The big Malpensa hub is a strategic structure and a
crossroads of primary importance both for Italy and
the other hand, Linate is a fundamental resource fo
air connections with Southern Italy and the Europea
two airports are utterly complementary to each othe
fore they form an airport system that can grant muc
connections available for everybody. The system can
crease the economical and civil development of Ital
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SEA plays the double role of airport manager and handling operator in the airport system of Milan. The company
is responsible for managing the activities of all the airport operators, planning and building new structures inside
the airport area and running the security services. However, SEA is also involved in cargo handling and ramps
activities including aircraft, passengers and baggage assistance.

The main shareholders of SEA are the Municipality of
Milan owning 84.559 % and the Province of Milan owning
14.558 %. SEA employs more than 6.600 people and ma-
naged 317.646 touch-downs and take-offs servicing
25.760.831 passengers during the year 2001.

The MVS/ESA based mainframe systems are facing
WINDOWS and UNIX driven environments. CICS/ESA is
the key component for the mainframe online applications.
SEA uses COBOL and TELON for mainframe-develop-
ment and is commited to JAVA and C for UNIX- and
VisualBasic for WINDOWS-development.

The SEA network is connected to the world-wide SITA
network, which provides Air Traffic Control information,
general information about departing flights and arriving
flights and airline information. This data is feeded into a
UNIX database and is the base for the Flight Display
System and Airport Facilities Management. This UNIX
system connects to the mainframe to deal with data from
the Handling Services Support System and the Handling
Resources Management System.

tcACCESS provides the bridge.

SEA decided to develop a new application called
PEGASO. This application had to be Web based. It should
monitor the cargoing and cleaning of the planes, manage
all of the ramp agents and manage the numerous bus
services need to effectively run a large apron area. Ramp
agents should have access to this system using wireless
portable PCs. The technical requirements for PEGASO
were challenging:

Online access to mainframe data

Integration of mainframe resources into
OpenSystem applications

Porting of mainframe applications to WINDOWS

"We started the traditional way by using 3270 emulations,

-

Welcome oJo

“The*hational
and international 2
airport 7 Km from

~ Milan downtown

S —
—

tried to face-lift our online programs and shuffled data
across platforms." Nicola Fiorentino, Manager Architecture
and Strategic Projects, thinks about the early days. "What
we tried really didn't satisfy us. Too complex, too many
points of failure."

B.O.S ltaly and SEA first contacted in March 2001. SEA
decided to put tcACCESS on trial. Nicola Fiorentino: "We
got tcACCESS installed and right after the installation we
attended a tcACCESS road-show. What we heard and
what we saw during the online demo, gave us a feeling
that we were on the right track.”

During the trial, the first project for PEGASO has been
developed and the result was presented to the operations
people, the prospective users of the application later on.
"The response of the operations people was overwhel-
ming. The contract with B.O.S. was signed in August and
we started to work" Mr. Fiorentino says.

The PEGASO system is now in production. JAVA has
been used for the UNIX parts and VisualBasic for the
WINDOWS components. tcACCESS provides the real-time
access to the mainframe data sources for the new
applications. "Amazing to see how far we got in a really
short period of time. PEGASO now integrates the infor-
mation we're receiving via SITA, tower information about
flight traffic, resource management information like
luggage tracking, ramp information. We can assign ramp
agents on-the-fly and can monitor all information related to
servicing the planes whilst they are on the ground, like
fueling, cleaning, luggage unloading and passenger
disembarking." Nicola Fiorentino describes the system.
"Using the power of tctACCESS, we've been able to achie-
ve some significant benefits. Our mainframe became an
invisible part of PEGASO. Our COBOL programmers could
gradually develop their OpenSystem skills. Enterprise
Application integration the way we wanted it to be.

Thanks to B.O.S. Italy and tcACCESS".

Contacts:

Nicola Fiorentino

SEA - Societa Esercizi Aeroportuali

E.Mail: Nicola.fiorentino@sea-aeroportimilano.it

Josef Oberacher

B.0.S. Software S.r.l.

Tel: ++39-0461829650
E-Mail: oberacher@bos.it
www.bos.it
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Some sample screen shots from PEGASO
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Screen shot showing the apron mana-
gement. The airplane indicators are
based on real-time mainframe data,
which has been provided by
tcACCESS.

Ramp agent management. The sixth
column contains information about the
actual ramp agent in charge. Data is
being retrieved in real-time from VSAM
files by tcACCESS.

The ramps are being displayed on the
left side of the window. Green, red,
black colors indicate gates not in
service. Clicking on one these windows
will display a list of people servicing at
the gate.

The application uses tcACCESS to
access the mainframe data in real-
time.






